@ GrantThornton

Unlock Poland

Helping you set up and grow your
business




Expanding your business

in Poland

International expansion is a complex process, but we know how to make it work.
Our service aims to ensure you have interdisciplinary support every
step of the way to your new venture.

From getting started to growing your business - we are fully committed to your success.

+ Creating a strategy and business plan

* Identifying and choosing the most
advantageous legal form

+ Setting up the company

* Opening a bank account

+ Obtaining the necessary permits

* Providing payroll and accounting
+ Providing virtual office / front desk

* Identifying and choosing the optimal
Polish tax solutions

+ Selecting and applying for grants and
incentives

Targeting and acquiring a company

in Poland, including comprehensive
support (financial & legal transactional
advisory including tax, financial

and legal due diligence)

Digital Drive
« Digital - strategy, consulting, solutions
* User Experience - research & design

« Cybersecurity - IT governance,
compliance, audit, testing

Project
management

* Local GAAP conversions

+ Financial reporting advisory

Audit and assurance

« Statutory and non-statutory audits

We will advise you on your investment decisions

Grant Thornton will support you in establishing your business in Poland
and provide on-going assistance.

Back office Mergers & Acquisitions (MEA)

* Accounting services
and financial reporting
(e-Reporting, Tax compliance,
Global Compliance
Management Services) * Valuation

* Payroll + Due diligence

* GDPR, including outsourcing » Purchase Price Allocation (PPA)

of Data Protection Officer
Due diligence
* Finance

* Tax advisory

* Legal advisory

Employment issues

» Employment tax issues * Tax
» Pensions and benefits * Legal
 Business

 Cybersecurity

Tax advisory

. » Corporate and
G‘I'OWI“Q international taxes
your

business

* Indirect taxes

* Personal taxation

* Transfer pricing

* Internal tax procedures

* Global mobility services

Consulting
* Business consulting

+ Development strategy

+ Organizational consulting
and modeling of structures

* Human capital

« Financial consulting

+ Consolidation packages * Valuation

* Business Risk Services

+ Debt advisory

* Financial modelling

« Financial and transactional services



Why choose Poland?

Poland is one of the largest countries in the European Union (by population] and its
GDP has surpassed its pre-pandemic level in 2021. Poland has a young, well-educated
and hardworking population and a friendly business environment that offers great

opportunities for foreign investors.
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VAT

38 million TOP 10 largest One of the fastest

population economies in the EU growing economies in the EU

Polish Investment Zone
(almost whole of Poland
is a Special Economic Zone)

Market

R&D Tax relief opportunity

Innovation Box (IP Box)

Expansion relief Incentives

Prototype relief for
investors

Talent
supply

Robotisation relief
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dynamic banking sector

Warsaw Stock Exchange -

the biggest and the most .
liquid CEE stock market QUGllty

of life

Access to EU
structural funds

A quickly modernizing country and a welcoming society
Good choice of residential and educational opportunities

Unique cultural heritage and impressive natural landscapes

High percentage of
population at working age

Higher than EU average
share of persons aged
30-34 with tertiary
education

Hardworking and
loyal employees

One of the world leaders
in attracting BSS
investments

Multilingual workforce

Location in the heart
of Europe

Gateway connecting
West with Central
and Eastern Europe

Dynamically expanding
logistics infrastructure
and ICT networks



About Grant Thornton

Grant Thornton is one of the world’s leading organizations of independent assurance,
tax and advisory firms. Wherever you choose to do business, you want access to people
with the best ideas and critical thinking that will enable you to grow your business at
home and abroad. To ensure continuity of service, we have 22 international business
centers (IBC) led by experts from around the world, that work together to provide and

co-ordinate the gateway to the resources of Grant Thornton.

Globally In Poland

® ®

62,000 130+ 6.6bn$ 800+

employees countries global revenue employees offices around
the country

for more information about how we can help you Unlock Poland:

Prem Polaczek

Managing Partner

‘“ M +48 601 728 688
E przemyslaw.polaczek@pl.gt.com

(1™ el
Partner

M +48 601 934 173
E jolanta.jackowiak@pl.gt.com

27 million $

revenue

Jolanta Jackowiak

We discover what’s important to you and identify with your needs

We offer you more than security

We deliver We provide you with comprehensive support: from modeling,

and tie together at

through start-up to growing your business in Poland

a We give you a Project Manager, who coordinates and supports

a full ra nge you in the entire process of delivering professional services

of competencies

to guara ntee results We facilitate your assimilation into the specific Polish culture

and dealing with cultural differences

We offer you a global network and ease of access to business

opportunities in other markets





