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Helping you set up and grow your business




Expanding your business in CEE

We are here to help. The business world is becoming more global and more complex
placing increasing demands on management to grow in the ever changing environment.

Our progressive thinkers offer solutions to help create, protect and transform value
today so you have an opportunity to thrive tomorrow.

« Creating a strategy and business plan

* Identifying and choosing the most
advantageous legal form

+ Setting up the company

+ Opening a bank account

+ Obtaining the necessary permits

* Providing payroll and accounting
+ Choosing a business location

* Providing virtual office / front desk

+ Identifying and choosing the optimal
tax solutions

+ Selecting and applying for grants and
incentives

* Recruiting staff, both managers and
employees

* Targeting and acquiring a company,
including due diligence

+ Establishing business and municipal relations,
liaising with central and local authorities

Our progressive thinkers offer services to help
create, protect and transform value today,
so you have opportunity to thrive tomorrow.

* Business consulting

« Business risk services

» Cyber-security

* Forensic and investigation services
* Mergers and acquisitions

* Recovery and reorganisation

+ Transactional advisory services

* Valuations.

We will advise you on your investment decisions

Grant Thornton will support you in establishing your business in CEE
and provide on-going assistance.

Our services can strengthen your business and stakeholders’
confidence. You'll receive professionally verified results and insights
that help you grow.

» Financial statement audits

+ Financial statement compilations

* Financial statement reviews

* IFRS conversions

* Reporting on controls at service organisations.

Our tax services help you gain trust and
stay ahead, enabling you to manage
your tax transparently and ethically.

+ Corporate and business tax

Growing
your
business

* Direct international tax

* Indirect international tax
* Private client services

* Transfer pricing

+ Tax policy

Dynamic organisations need to focus their energies on driving

the business forward and outsourcing could help you achieve this.
Transferring certain services to a third party not only allows you

to concentrate on your core business, it can also improve efficiency
and cut costs.

* Bookkeeping and financial accounting
* Tax compliance

« Payroll

» Compilation of financial statements

* Global Mobility Services



Why choose CEE?

We offer a pragmatic solutions designed and delivered by experienced practitioners and
senior experts who know you, each other and your sector, providing you with what you
need at a competitive price.

3 key facts about CEE region

T ®

High-skilled workforce Positive forecasts Drivers of growth
with attractive local wages Expected to have the highest Consumption, FDI, EU funds
and low labour cost GDP growth in the EU in 2019 and digital transformation

Working with Grant Thornton in Central Europe

Global to local
The power of a global network with the insights and

skills of local advisors

oo\ Senior advisors

Seasoned, German, English and local language
business partners to bring new perspectives

@ Consistent service delivery

You'll receive the same client experience,
methodologies and quality across Central Europe

Practical and to the point
Getting to the heart of the issue fast and without

lengthy start-up
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About Grant Thornton

Globally

®
50,000+ 700+ 545bn $
employees offices in more global revenue

than 135 countries

CEE

®
1000+ 20 60min€
employees offices the region revenue

Our Client Promise

We discover what’s

Agile and
important to you responsive
and make it service

important to us

Andrew Dickson

International Business Director

M +43 (0) 664 88 15 16 10
E andrew.dickson@at.gt.com

Grant Thornton is one of the world’s
leading organizations of independent
assurance, tax and advisory firms.
Wherever you choose to do business,
you want access to people with the
best ideas and critical thinking that
will enable you to grow your business
at home and abroad.

To ensure continuity of service, we have
23 international business centers (IBC)
led by experts from around the world,
that work together to provide and
co-ordinate the gateway to the resources
of Grant Thornton.

Collaborative teams
with a different
mindset

Pragmatic solutions
to help you
improve and grow

Jolanta Jackowiak

Partner
Poland

M +48 601 934 173
E jolanta.jackowiak@pl.gt.com



